COMMITTRACK - DEAL REVIEW PACK

Meridian Manufacturing — ERP Renewal +
Plant Expansion

Meridian Manufacturing - $1,100,000 - Close Dec 31, 2026
Generated May 13, 2026, 7:25 AM - Evidence Score: 8/10

DEAL SCORE

J.O/JBO — Strong Commit - Deal Review Scoring Rubric
conomic

uyer Engaged 2 —Full
Pain Quantified 2 — Full
Decision Process Mapped 2 —Full
Next Customer Commitment 2 — Full
Forecast Confidence Evidence 2 — Full
NARRATIVE

Meridian Manufacturing is a 1,800-employee discrete manufacturer with 5 production plants across the Midwest. V
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